DGT-3/2019- STRIVE
Government of India
Ministry of Skill Development & Entrepreneurship, Directorate General of Training

Kaushal Bhawan, New Delhi

14 Feb 2020
Office Memorandum

Addendum to Operations Manual for STRIVE

As approved by National Steering Committee (NSC) Meeting of STRIVE held on 4" Nov 2019,
partial modifications have been made under result Area 4: Improved and broadened
apprenticeship training in the Operations Manual for STRIVE. These modifications are
effective from the day of approval by NSC.

All implementing agencies are requested to adhere to the modified guidelines as detailed in
Annexure-1
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provide clarification to NSC on
evaluation scores.

2.3.4.1
Page 30

The State Cluster Evaluation
Committee headed by SAA
shall comprise of
representatives of SAMC,
RDAT concerned, NSDC SEQ
of the State concemned,
representative from SSDM and
one industrialist from private
sector (by submitting a
disclaimer that he/she has no
business relation with
participating members of ICs).

The State Cluster Evaluation Committee
headed by SAA shall comprise of
representatives of SAMC, RDSDE concerned,
NSDC SEO of the State concerned,
representative from SSDM and industrialists
from private sector (by submitting a disclaimer
that he/she has no business relation with
participating members of [Cs).

2.34.2
Page 31

Sharing the evaluation scores
with State Steering Committee
(SSC) for its approval and to
NCEC (housed at NPIU).

Sharing the evaluation scores of both IC
application and IAl proposal with State
Steering Committee (SSC) for its approval and
the SSC will further send the recommended IC
applications to NCEC (housed at NPIU). The
IAl proposal once evaluated by SCEC and
SSC will be deemed approved.

2.34.2
Page 31

SCEC will. meet during each
phase of IC selection i.e. for
both Phase-1 and Phase-2,
although meetings may be
convened, as and when desired
by SAA to conduct evaluation
of IC/IAI or to provide
clarification to SSC on
evaluation scores.

SCEC will meet during each phase of IC
selection i.e. for both Phase-1, Phase-2 and
Phase 3. although meetings may be convened,
as and when desired by SAA to conduct
evaluation of IC/IAl or to provide clarification
to SSC on evaluation scores.

343
Page 73-74

* Industry Cluster (IC) must be
registered either as a ‘society’
under  relevant  Societies
Registration Act or trust or an
organization under Section 8
Company and have the legal
capacity to sign Tripartite
Agreements/contracts on behalf
of its members

Minimum Number of member
enterprises  consenting  to
participate  with  IC

implementing [Al grant must be

for

20 irrespective of the size of the

* Industry Cluster (IC) must be an industry
association formally registered either as a
‘society’ under relevant Societies Registration
Act or trust or an organization under Section 8
Company and have the legal capacity to sign
Tripartite Agreements/contracts on behalf of
its members

No change
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349 Notification of approval by the | Notification of approval to ICs and NPIU
Page 84 | NSC to [Cs through the States | through the States concerned.
concerned.
6.2 SAMC | ToR for SAMC is under | States to refer SAMC guidelines issued by

development and final version
would be shared with states

DGT

Annexure 5
Page 216

Constitution and Notification of
a National Cluster Evaluation
Committee  comprising  of
representatives of DGT which
may including
DG/DDG/Director
Apprenticeship Training, Three
Representatives one each from
NSDC, RDAT and MSME and
one representative of Industry.
[t shall be notified by the
DGT/NPIU. The National
Cluster Evaluation Committee
will scrutinize all the IC
applications and IAl plans as
recommended/nominated by
States/UTs.

Constitution and Notification of a National
Cluster Evaluation Committee comprising of
representatives of DGT which may include
DG/DDG/Director Apprenticeship Training,
Three Representatives one each from NSDC,
RDSDE and MSME and one representative of
Industry. It shall be notified by the
DGT/NPIU. The National Cluster Evaluation
Committee will scrutinize all the IC
applications recommended/nominated by
States/UTs.

Annexure 5
Page 216

National Cluster
Evaluation Committee
meetings for evaluating IC
Applications and IAl plans
recommended by States. NPIU
to coordinate with states on
responses, consolidate and
recommend convening of
meetings

Convene

Convene National Cluster Evaluation
Committee meetings for evaluating IC
applications recommended by States. NPIU to
coordinate with states on responses,
consolidate and recommend convening of
meetings

FAQ
section

RDAT

RDSDE
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Annexure 14: Application form for Selection of Industry Clusters

Name of Applying Industry Cluster:

Date of Application:

1. Basic information

(a) Name of Industry Cluster (IC)

(b) State

(c) Address
(both postal address and
website)

(d) Contact person name and
designation
(email, phone number, landline,
fax)

(e) Legal status/reg. number
[submit proof]

(f) Year of establishment of the IC

(g) Number of staff employed by Full-time Part-time

the IC

(h) List main services provided by Manpower Planning
the IC to its members directed
for its staff on:

[submit supporting docs]

Training of New hires
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5. Number of entry level new hire resources by the cluster in 2015

Geographical
Concentration of
cluster

(Indicate Y for yes and N for No)

Members are located within one defined geographical area —
Members are scattered and not within one define geographical
area—

2. Previous Training Activities in the IC

(a)

Does the IC a]re:ady
have a training unit/
skill development cell to
identify the training
needs of its member
enterprises?

Submit Proof (activity
photographs, reports)

Yes No

(b) How many people

received training
organized by the ICin
the previous calendar

 year (2019:20)? How

many of the people
trained are women?

Does the IC have its
own training centre? If
yes:

Submit proof
(photographs of tools,
centre)

Status of tools/equipment or infrastructure availability in the
training centre that can be used as training centre for Basic
Training for fresh apprentices. (Indicate Y for yes and N for
No)

a) Classroom with no or basic equipment —

b) Workshop with basic/ intermediate level equipment—

c). Workshop with advanced level equipment —

{submit picture of training centre — classrooms/tools and
equipment/training aids used in centre}
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Name of Trade 2

Name of Trade 3

Name of Trade 4
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(d) What are the sustainability prospects of continuing Apprenticeship Implementation
Cell which will be setup as part of the project post the closure of the project? Max 200
words
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Support Letter forma

(Company Letter Head)
letter of support

To

The President/Secretary
<Association Name=
<Address>

Sub:  Willingness to be a member of <cluster name> for the Implementation of Industry
Apprenticeship Initiative (IAI) under project STRIVE of DGT, Ministry of Skill
Development & Entrepreneurship Govt. of India

Dear Sir.

We are willing to be a member of the <cluster name> for Implementation of Industry
Apprenticeship Initiative (IAI). We confirm to participate in its implementation and consent to:

Notify apprentice seats and engage apprentice
Making workplace available for the apprentice training
Allow statf members to train apprentices as per the standard training curriculum
Making workshop or any other related infrastructure available for apprentice training
facility

5. Making staff members/supervisors available for participating in capacity building

programme
6. Provide equipment/machine for the training of apprentices
7. Pay applicable monthly stipends to apprentices during the training duration

P R ER

We shall extend full support and regularly participate in the Industry Apprenticeship Initiative
(IAI) meeting/training/program organized by <association name> from time to time. We also
authorise <association name> to represent my firm on subjects related with apprenticeship and
STRIVE project.

Thanking you
Yours sincerely

Sign:
Name:
Co seal:
Date
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Annexure 13: Standard Evaluator Sheet —1C Application Form

Standard Evaluator Sheet — Reference for evaluating 1C Application Form

Name of industry cluster State

Evaluation date

Evaluation conducted by (<Name> <Designation=)

1. ;
2 3
A )
' Selection criterion Scores | Multiplication Total | Remarks
(0-2) factor Score
1. Years of operation of [C 1 .
and IC staff
2. Size (Number of 2 _ D
members) of the IC ' g y ~
3. Services offered by IC 2
4, Training centre owned 1
by IC
5. Number of people 1
trained in by IC
6. Apprenticeship activities 2
of IC members
7. Understanding of 3
Industry Apprenticeship
Initiative (IAD)
Summary scores N

Note: Total maximum score: 24; Selection threshold (75 % and above of maximum scores:
18)




Scoring Rubric (representing a guidance that can be interpreted by the Selection Panel)

Criterion Score
0 1 2
1. Yearof The IC is not The IC is in existence | The IC is ten years or
establishment of IC | older than three | for 3 to 10 years. older in existence.

and IC staff

years.

The IC
organization has
no full- or part-

The IC hasup to 5
staff including part-
time staff

The IC has more than
5 staff including part-
time staff.

time staff
employed by the
1C
2. No of Member Number of Number of member Number of member
Enterprises who member enterprises between | enterprises above 50.
have Consented to | enterprises 20 and 50.
be part of IAI below 20 Representation of More than 80% of the
MSME in participating
Representation | Participating members are from
5 of MSME it members is less than | MSME.
Participating 80% and higher than

members is less
than 50%

50%

(% )

Services offered by
IC '

The IC is not
offering any
structured
services to its
members

The IC is involved in
at least 3 such
activities as
mentioned below;
1.Manpower
planning/assessment
of skills/training
needs of members

2. Training of new
hires

3.8kill upgradation of
existing staff of
members

4. Support Services to
members for
recruiting entry level
hires

The IC offers services
1o its members that
goes beyond

l.Manpower
planning/ assessment
of skills/training
needs of members

2.Training of new
hires

3.8kill upgradation of
existing staff

4. Support Services to
members for
recruiting entry level
hires

5. Dissiminitaion of

appreticeship among
members




5. Dissiminitaion of
appreticeship among
members

Training centre The IC has no The IC has its own The IC has an own
owned by own training training centre, with | training centre, with
[C/Availability of | centre/workshop | workshop(s) having workshop(s) having
tools, equipment basic level basic, intermediate
and class room that equipment/tools and advanced level
can be used for however not adequate | equipment
Basic Training .
Evaluation committee
shall also consider
cases if training
centre deals with
service sector and
doesn't require heavy
infrastructure as per
the BTP guidelines
however equipped
with class room and
necessary training
aids - Y
Number of Nobody was Between 100-200 More than 200
participants/trainee | trained in the trainees were trained | trainees were irained
s trained by IC previous in the previous in the previous
calendar year calendar year (2019- | calendar year (2019-
(2019-20) 20) 20)
Apprenticeship More than 5% of | Up to 95% member | All member
activities of IC overall companies/enterprise | companies/enterprise
members participating s going to register s going to register
members are and engage and engage
already involved | apprentices for the apprentices for the
in apprenticeship | first time through TAI | first time through IAl
training mechanism mechanism
Understanding of | IC has not The project includes | The project includes a
[Al identified any some details desired | comprehensive and

trade, there is no
strategy defined
by 1C as to how

in section 3 of the IC
application form,
however, are not

coherent
understanding and
appreciation of TAI




it will engage its | elaborated and plan (IC has provided

members and inconsistent. details on trade,

there is no member engagement

employment and employment

prospects prospects).

suggested by IC Methodologies and

for apprentices instruments still need
to be developed and
further capacity
building can enhance
the 1C’s detailed plan.

Note —
.

6.

SCEC discretion — Committee members collectively can discuss the potential of IC and
award 20% of the overall marks to IC, should there be consensus among members that:

a. Applicant IC has stronger and direct engagement with its members however doesn’t
has any established training centre/has no dedicated apprenticeship/skill
development cell/prior to the submission of IC application but likely to develop into
a good quality provider to its members with the support that is intended under the
project.

SCEC is advised to refer responses against question no 2 d and 2 e of IC application form
for ascertaining aggregation capacity of IC as input for discretion in case IC doesn’t has
own training centre.

In case of score awarded by SCEC under above discretion, the SCEC minutes should
capture the rational and should be collectively agreed by its members. Same should also
reflect in the recommendation of respective State Steering Committee.

Industry associations with direct memberships (with members who are going to engage
apprentices) are known to have ease of mobilization and coordination however; in cases of
indirect representation, it must be ensured that the project can operate directly with
members.

IC applications from North East, LWE, disadvantaged regions, and hilly region including
J&K should be given additional weightage and relaxation in evaluation for different
parameters. Application evaluators led by SAMC should also give preference to ICs which
are working with unique character of the cluster such as — ethnicity, product or services that
cluster operates on and demography. NPIU reserves the final right and power of allowing
relaxations for selection process considering inclusivity. SAMC shall consult NPIU before
considering such relaxations while evaluation.

Selection criteria and IC application form is subject to further changes based on the
learnings from implementation; NPIU reserves the right to make suitable changes in the
Application Form template/rubrics.



Annexure 1 7: TAl Proposal

I.

Planned 1Al Activities

(1) How many member
companies/enterprises of the
IC are expected to participate
in the IAI activities? (list of
enterprises to be attached

(Refer table titled “Participation details of members™: IC
shall submit the details as per the table)

(2) Any other important partner
in the TAI and the role it will
play

Apprentice Mobilization — Provide Letter of Support

Capacity Building and Training — Provide Letter of
Support

Content and Curriculum Development - Provide Letter of
Support

Other parthers — Provide letter of support

(3) Estimated number of
apprenticeship contracts to be
signed (Number of
apprentices member
companies/enterprises will
engage with)

Male Féma!é' R Other

SC ST

(4) Please provide details of identified training programs proposed to be carried out through
Industry Apprenticeship Initiative (IAI):

*Note: Selection of trade is completely demand led and shall be discretion of IC. (Please mention "(0) "
in case it is planned to introduce an optional trade and “D” in case for Designated Trade). Refer
designated trades notified under Apprenticeship Act/Rules (sourceit hiips://apprenticeshipindia.org ).
Optional trades as approved by NSDC (provide details of standards being used from Sector Skill

Council)




For trades opted by IC, kindly elaborate details — relevance with the labour market and rational,
details of such identified apprenticeship programs with rational clarifying its need amongst
participating members of the cluster and how was the trades identified and the process of

selection
How IAT grant will
How help IC and its
1 articipatin; members in
Frasong ol E]emble)rs ar% engaging
Trade Name/Job | Rational of not engaging : : : .
Role/Occupation roposing the trade | apprentices addressing skill | apprentices which
: P PEOPRSITE PP shortage without | are otherwise not
currently ;
these engaged despite
apprentices strong rational
amongst members
Name of Trade 1
Name of Trade 2
Name of Trade 3
Name of Trade 4
Name of Trade 5
(4.b)
Trade Name Category of Proposed Eligibility | Duration | Duration | Description
Trade number of | profile of of of Basic | if new
(Mention "D" apprentices | Apprenti | Training | Training | curriculum
for Designated | during project ce to be
and "0" for duration designed
Optional and
Trade) proposed
trade is not
avallable in
DT/QT
<Trade Name 1>
<Trade Name 2>
<Trade Name 3>
<Trade Name 4>
<Trade Name 5>




(4.0)

What type of basic training institute will you collaborate with under the IAI? Also provide
name of such institutes, if already known. Cluster to refer Basic Training Guidelines and
based on the prescribed guidelines and verify existing facilities
Name of | 1. Does IC meets the | 2. Does IC If yes, then | If IC proposes to
Trade requirements to proposes to | enclose register one of its
register itself as BTP | outsource support member to register as
(Yes/No) Basic letter from BTP (provide BTP ID
Training the partner or establishment ID)
(Y/N) BTP with support letter
Trade 1
Trade 2
Trade 3
Trade 4
Trade 5 |

{(5) What does the IC plan to do in order to
attract more female apprentices (outline
your strategy)

(6) What is the Employment prospects of apprentices who will be tidined by participating
members of [C? s T S :

(7) Provide approximate details of
in-kind support extended by
participating members for Basic
Training such as
Tools/Equipment’s/Training
Space/AIC office space etc.

(8) Provide details about planned activities to improve the training skills and capacity
building plan for participating enterprises, supervisors, and staff engaged in the 1Al
delivery.

Note — Below activities are indicative and applicable according to the requirement of IC and
nature of trades opted by the IC. IC is also encouraged to propose any other innovative
additional activities as part of capacity building program. IC should provide supporting
information to substantiate the plan defining how the outcomes will help IC achieving the
objectives which it could not do otherwise in absence of capacity building program



Activity (for 3 Number | Subject/content of | Expected Outcomes | Training

years) training program Provider
(Submit details
of training
provider)

BTP Trainer to

be trained

Supervisor to be
trained

AIC staff to be
trained

Manager/member
enterprise to be
trained

Workshops to be
organized

Other Training
programs to be
conducted for
cluster members

(9)  What are the plans for mobilizing SC/ST and members from disadvantage community?

(10) What are the Quality assurance mechanism (using loghbooks, review system,
supervision by IC, workshops, etc.) put in place by IC for the implementation of the
apprenticeship program amongst its members?




(11) How likely is it that the apprenticeship program will continue after implementation of
the STRIVE project? How will the AIC be financed in the future?

will be trained?

(12) What are the arrangements for Occupational Health and Safety for Apprentices who

I1. [Estimated Budgét

Total cost to be

covered under | ¢, of total
the IAI Grant, gl-a"t
in INR

Apprenticeship program Development Cost

Consultancy costs (needs assessments, curriculum

development, etc.)

Production/purchase of teaching and learning material

Other

TOTAL Development Cost XX

Capacity Development Cost (training of
stakeholders)

Training of company supervisors and company
managers

Further training of teachers from basic training
institutions

\_Others




Total cost to be
covered under | %, of total
the TAI Grant, | grant

in INR

TOTAL Capacity Development Cost XX

Apprenticeship Training Cost

Tools/Equipment’s

Training material

Insurance

Transport
Other
TOTAL Training Cost Xx

Organization and Facilitation (Apprenticeship Cell,
ete.)

Staff Cost
Office expenses, communication
Other

TOTAL Organization and Facilitation XX

Communication & Qutreach

Communication and C}Llr_reach Costs - Workshops
GRAND TOTAL

Note-

1. Budget head “Organization and Facilitation” should not be more than 40% of the total budget
2. Budget Head “Apprenticeship Training Cost™ should also accommodate expenses for
objects/tools/uniform etc. related to occupational safety of apprentices

3. Additional breakup for cost heads such as under Organization and Facilitation can be
submitted as annexure with the proposal for exa. staff details/job roles, description, salary heads

* 1Cs should further populate the budget with details and greater specification on the unit cost
heads, add additional line items subject to review by SAMC and their qualification to the
eligible cost heads mentioned in the manual.

*#% Please note that the cost of stipends is not covered under STRIVE. The cluster or individual
enterprises may, however, apply for grants under these categories under any other applicable
government scheme such as NAPS



Supporting Documents to be submitted along with IAI proposal:

List of member’s enterprises who will be engaging apprentices in the cluster

Details of BTP setup (if planned) and details of BTP partner (if outsourced) with details
such as affiliation, training facilities, staff qualification etc.

Details of the Need Assessment instrument/process IC has used to determine the
selection of trade

Details of strategy in case IC has opted to design any trade/curriculum
Details of Capacity Building Plan

Implementation Time Frame
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Annexure 41: IC Feasibility for NCEC consideration and Evaluation Relerence

Name of SMAC No of total IC | No of IC No of ICs Cut off for
State Category application applications | applications | NCEC
received qualified by | recommended | consideration
SCEC by SSC
Note —
1. Based on the volume of overall application received and % IC applications qualified

(the qualifying marks), a cut off marks will be calculated for NCEC consideration.
NPD reserves the right to finalise the cutoff marks.

Discretion -NCEC reserves right to select and cluster based on its discretion which
may include factors such as geographical distubutmn, distance between clusters,

regional balance and inclusivity, ICs getting cominon mar’ ks. trades prnposed by IC
etc. A discretion of up to 20% marks over and above the total marks hemg awarded

will lie with the NCEC.

In cases where [Cs are getting same marks in SCEC, State Steering Committee should
be asked to provide preference for NCEC consideration. NCEC during the evaluation,
shall rank the ICs accordingly for the selection consideration.




NCEC Fvaluation Sheet

IC Name

NCEC Score

State Name

Cluster Type

NCEC Recommendation Approved Waitlisted Not Selected in
(recommended for | (IC has potential 1Al
Tri Party Grant but can be
Agreement) considered if
opportunity
created)

IC Name

Selection criterion Scores | Multiplication Total Remarks
(0-3) factor Score

8. Member Engagement g 1t 2

0. % of MSME £ i 3
participation in IC el

3. SCEC Evaluation Score y ], 8
Total marks secured by IC i CAe
during SCEC evaluation

4. Readiness of state for 3
1Al
implementation/Technical
capacity of SAMC and
ability to hand hold clusters
post selection of ICs in the
state

5. IC at centre/readiness for 1
BTP and training numbers

Summary SCOrecs

Note: Total maximum score: 36: Selection threshold would be decided subject to the kind
and number of applications received.
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